
 

 

Exploring Opportunities for Integrated Delivery, 
Commissioning and Intelligence 

To: Live Well South Tees Health and Wellbeing Board  Date: 25 October 2018 

From: South Tees Health and Well-being Executive Agenda: 5 

Purpose of the 
Item 

The purpose of this report is to present to the Live Well South Tees Health and 
Wellbeing Board with an update on the progress the Health and Wellbeing Executive 
has made to exploring opportunities for integrated delivery, commissioning and 
intelligence. 

 

Summary of 
Recommendations 

Not Applicable  

 

 

1 PURPOSE OF THE REPORT  
 

1.1. The purpose of this report is to present to the Live Well South Tees Health and Wellbeing 
Board with an update on the progress the Health and Wellbeing Executive has made to 
exploring opportunities for integrated delivery, commissioning and intelligence. 

 

2 BACKGROUND 

2.1 At its meeting in July, the Live Well South Tees Health and Wellbeing Board received a 
presentation on the financial challenges of the South Tees Health and Wellbeing System.  

 
2.2 The presentation provided a summary of: 

 
●  The national policy reforms and changes to the funding allocations across the 

health and care system, 
●  An overview of the local financial challenges and their impact across individual 

organisation and the health and care system, 
●  Summary of the progress to date with establishing joint commissioning 

approaches for children and young people and for adults and older people 

 
2.3 The Health and Wellbeing Executive were requested to  explore further opportunities for 

integrated delivery, commissioning and intelligence. 

 
 

●  Avoiding cost shunting between organisations 
●  Avoiding Short term measures 
●  Cutting of services 
●  Organisations to be involved in each other’s planning processes at an early stage 
●  Identify innovative solutions and changing models of delivery. 

 
. 



 

2.4 At the Live Well South Tees Health and Well-being board meeting members from the 
South Tees Health and Wellbeing Executive will present an update on this work . 

3 BACKGROUND PAPERS. 

3.1 No background papers other than published works were used in writing this report 
 

4 Contact Officer  
Kathryn Warnock – South Tees Integration Programme Manager  

0782505430 

Kathryn.warnock@nhs.net 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


